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Mentis Cura’s value proposition
Dementia is a global health problem

“The key problem seemed
to be that no one could
correctly interpret Robin's
symptoms in time”

Increasing burden due to an ageing population

Mentis Cura offers solutions for early and accurate diagnostics

ü

Screening for early signs of dementia à early diagnosis enables more
efficient treatment

ü

Prognosis to help rule out Alzheimer’s Disease or support further testing

ü

Differential diagnosis to help guide treatment (Alzheimer vs. Dementia with
Lewy Bodies vs. Frontal Lobe Dementia) à more accurate treatment

ü

Monitor therapy and disease progression

Critically important to diagnose early and accurately

Close to 10 million new cases each year worldwide – one new
case every 3 seconds

Source: WHO
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Mentis Cura service offering in brief

EEG at hospital

Cloud based diagnostic software (SaaS)

Delivery report

5 minute standard EEG

Simple software interface…

Results received within minutes

Standard equipment found in virtually
all hospitals and private clinics

…on Microsoft Azure platform
compatible with existing hardware

Documented results with actionable
information

(i.e. no extra capex required)

Mentis Cura offers early, accurate and affordable diagnostics for dementia and other brain disorders
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Scalable Software-as-a-Service business model
Easy to use SaaS compatible with existing hardware

Cloud based software on Microsoft Azure platform

EEG at hospital

Compatible with existing hardware (low cost for end user)

Run Mentis Cura software
Server receives anonymised data from hospitals and reports back
diagnostic information

Mentis Cura server
Each report triggers a charge to the hospital (pay per use model)

Delivery report

Scalability and speed compared to traditional biomarkers
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Unique technology platform

Unique protocol for EEG recording of 3,000 patients followed over 10
years
The clinical database contains disease progression and is used to
recognise functional brain patterns for each onset of dementia disease

• Unique protocol for EEG
recordings
• EEG data of 3,000 patients
followed over 10 years

Using Mentis Cura’s expertise in analysing EEG recordings, the company
is able to train unique machine learning models to provide diagnostic
information
New products can be developed or refined by combining the company’s
experience with machine learning

Using public cloud services, products are deployed consistently, securely
and always updated enabling consumption as a service

• In-house expertise in
analysing EEG recordings
• IP protected machine
learning algorithm

Mentis Cura’s IP is implemented as cloud based machine learning
algorithms – prohibited from unauthorised use or reverse engineering
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Mentis Cura – a neuro diagnostics innovator
Dementia is a growing health problem on a global scale

Ageing population will drive demand for effective diagnostic tools

Mentis Cura is uniquely positioned with a proprietary, accurate and low cost
technology for diagnostics of dementia and other brain diseases

Scalable SaaS platform – expandable also to other diagnostic areas

Seasoned management team with solid industry-relevant experience

Clear plan to execute – commercial roll-out in Italy and Japan and other key
markets to secure cash flow break-even in 2021
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Mentis Cura offers solutions for early and accurate diagnostics
Diagnostic phase

Treatment phase

EARLY SCREENING

RULE OUT DEMENTIA

DIFFERENTIAL DIAGNOSIS

FOLLOW-UP / TREATMENT

PREVENT EARLY DEATH

1

2

3

4

5

•

Screening for early signs of
dementia

•

Early therapy provides greater
benefit

•

Prognosis to establish likelihood
of Alzheimer's Disease within 1-3
years

Sigla ES

•

Rule out dementia or support
further testing

•

Differential diagnosis to help
guide treatment

•

•

Psychotropic drugs avoided for
Lewy Body Dementias

•
•

Sigla 3

Sigla DLB-AD
Sigla FTLD
product offering

Source: National Health Institute

Use correct symptomatic
treatment
Reduce and stabilise symptoms
(for a limited time)
Increased use of cognitive
treatment

•

Prevent long term complications
from dementia
–

e.g. respiratory and
circulatory system
diseases

Billions of dollars in annual investments in dementia related research by
key industry players to find more effective treatment
Better treatment likely to
increase patients demand for
effective diagnostics
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Target population

Customer group

Clinical value proposition

Mentis Cura has a comprehensive diagnostic offering

•

Early screening

Rule out diagnostic

Sigla ES

Sigla 3

Prognostic biomarker identifying
patients likely to develop Alzheimer
Disease within 1-3 years

•

Rule out Alzheimer’s Disease

•

Patients with positive score on
cognitive test for mild cognitive
impairment

•

Population with mild cognitive
impairment (20% of population above
65 years)

•

Rule out dementia

•

Decision support for differential
diagnosis

•

Patients with suspected and verified
dementia

•

Neurology departments and memory
clinics

•

Dementia physicians and key opinion
leaders

•

Population with suspected and verified
dementia (16% of population above 65
years)

Differential diagnostic

Sigla DLB-AD
•

Sigla FTLD

Differential diagnosis of Dementia
with Lewy Bodies from Alzheimer’s
Disease

•

Differential diagnosis of Frontal Lobe
Dementia from Alzheimer’s Disease
and Dementia with Lewy Bodies

– Identify patients with Dementia
with Lewy Bodies

•

Will be included in product Sigla 3.0
and Sigla DLB-AD software platforms
at a later stage

•

Patients with verified dementia

•

Patients with verified dementia

•

Neurology departments and memory
clinics

•

Neurology departments, memory
clinics

•

Dementia physicians and key opinion
leaders

•

Dementia physicians and key opinion
leaders

•

Population with verified dementia

•

Population with verified dementia

– e.g. 1.8% of total population in
Western Europe

– e.g. 1.8% of total population in
Western Europe

Mentis Cura products will lower healthcare costs due to early rule out of dementia reducing the need for costly imaging procedures
With Katla, Mentis Cura can also diagnose ADHD in age range 5-16 yrs
Source: Alzheimer Europe
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Strong accuracy in large clinical trials
(Percentages: Sensitivity / specificity)

Group comparisons

Mentis Cura
database
(N=654)

NIDD(1)
(N=518)

Newcastle
University
(N=102)

Healthy control vs. Alzheimer’s Disease

83% / 88%

84% / 81%

85% / 90%

Healthy control vs. Lewy Body Dementia

98% / 95%

95% / 93%

90% / 91%

Lewy Body Dementia vs. Alzheimer’s Disease

86% / 93%

85% / 87%

76% / 79%

Dementia

Lewy Body
Dementias
Lewy Body Dementia vs. Alzheimer’s Disease combined with f-MRI

•

Sensitivity measures the proportion of positives that are correctly identified as such (e.g. the percentage of sick people who are correctly identified as having the condition)

•

Specificity measures the proportion of negatives that are correctly identified as such (e.g. the percentage of healthy people who are correctly identified as not having the condition)

•

Accuracy, if a test can be positive for all patients and be negative for all the healthy ones, it is 100% accurate

91% / 93%

Technical risk eliminated - verification at 7 highly respected centres in 5 countries
Note: (1) Multi-centre study across Sweden (Karolinska), Denmark (Copenhagen, Roskilde), Norway (Ullevål, Bergen) and Iceland (Reykjavik). Baseline EEG recorded in connection with first visit to memory clinic in 2011-2012
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Dementia - a global health problem
Cost to society (USDbn)
Dementia is a chronic syndrome leading to deterioration of memory,
thinking, behaviour and the ability to perform everyday activities –
currently the 7th leading cause of death
2.4x

2 000

Alzheimer’s Disease the most common form of dementia and
contributes to 65% of cases (with Dementia with Lewy Bodies at 2nd
place constituting 15%)

818

2015

2030e

No treatment currently available to cure dementia or to alter its
progressive course

Symptoms
Confusion in familiar environments
Difficulties with everyday tasks

Approx. 50 million people worldwide currently have dementia –
expected to reach 152 million in 2050

Difficulty with numbers and words
Memory loss

The need for long-term care for people with dementia is straining
budgets, health and social systems

Changes in mood and behaviour

Source: WHO, National Center for Biotechnology Information (NCBI)
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Mentis Cura has two go-to-market models

Distribution model

Licensing / royalty model

•

Non-Nordic European markets

•

«Hard to reach» markets (e.g. Japan, USA)

•

EEG tests sold to distribution partner (with 2-3 years distribution agreements)

•

Exclusive rights given to royalty partner to under take marketing and sales efforts

•

First line sales and support performed by distribution partner using existing sales
force with dedicated clinical support under Mentis Cura supervision
–

•

Standardised training and support delivered jointly with Mentis Cura
–

•

Limited cost for Mentis Cura

Regulatory governance by Mentis Cura

Sale to distribution partner (fixed price per unit)

–

First line sales and support performed by royalty partner in-country (with existing sales
force and after market support)

–

Limited cost for Mentis Cura

–

Enables upfront milestone payment to Mentis Cura

•

Localised training, support and regulatory governance through royalty agreement

•

Mentis Cura receives a royalty fee (20%-50% of sales to end user)

Sales to distribution partner

Royalty fee

(Fixed price per unit sale to MC. Operating margin to MC projected above 50% as the
distribution partner carries most sales and marketing expenses)

(The Royalty fee is expected to be up to 50% of sales to end customer. Operating margin
to MC expected to be high (~90%) as licensee carries all sales and marketing expense)

Note: (1) Abbreviation for general practitioner
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Mentis Cura has signed five strategic partnership agreements
Incrementis S.R.L.

Nihon Medi-Physics
•

•

Mentis Cura has signed a 3-year distribution agreement in H2 2018, where
Incrementis will take Sigla 3.0 to the Italian market using their dedicated sales
force in Neurology

incrementis srl
•

10 year exclusive definitive agreement signed December 2018

Agreement summary(1):
•

In a license model, NMP is granted exclusive rights to market and sell our
product that performs differential diagnosis of Alzheimer’s disease vs dementia
with Lewy bodies. (Sigla DLB-AD)

•

Mentis Cura will perform necessary clinical trials and submit for regulatory
approval in Japan, involving approx. 170 patients across more than 10 sites

Incrementis in brief

•

Mentis Cura will own the market authorization of the product

•

Provider of products and services within Neurology

•

•

Established sales force of 25 product specialists, over 6 subcontractors covering
700 hospitals in Italy, both public and private healthcare

•

Annual turnover of EUR 11m

Milestone payments will be paid by our partner and sales revenue is shared in a
predefined way for a substantial timeframe. Minimum sales commitments have
been agreed and we jointly have substantial revenue and profit expectations in a
country with 127 million inhabitants and 4.6 million patients with a dementia
diagnosis.

•

The agreement sets annual sales targets from 2019, and is based on a fee per
use-model with an agreed price per exam

Nihon Medi-Physics in brief
•

50/50 JV between GE Healthcare and Sumitomo Chemical

•

Leading provider of PET and SPECT based diagnostic products in Japan
–

•

Neurology is a key focus area with products such as DatScan and Vizamyl

Revenue of USD 297m in 2017

Note: (1) Press release can be found here. We enjoyed very nice media coverage across sites in Japan, Norway and Iceland: Nikkei Biotech Online – Japanese – English translation Dagens Næringsliv – Norwegian Morgunbladid - Icelandic

Confidential

12

Confidential

